
Effingham	Public	Library	

Board	Retreat	

January	11,	2921	

Zoom	mee>ng	

Members	present:		Chesnut,	Greider,	Koerner,	Miller,	Pals,	Topel,	Wiethop,	Wilson	

Also	in	aIendance:	John	Chrastka,	EveryLibrary;	Amanda	McKay,	Director;	Johnna	Schultz,	Assistant	
Director;	Jed	Arnold,	UX	Manager;	Brooke	Hansen,	Library	Coordinator;	Lisa	Hutson,	Programming	
Coordinator;	Vicki	Funneman,	Programming	Coordinator	

The	retreat	was	a	presenta>on	by	John	Chrastka	from	EveryLibrary	with	informa>on	regarding	expansion	
of	service	area.		He	put	forth	ideas	to	clarify	and	define	the	procedures	and	aZtudes	of	both	the	public	
and	board	and	staff	as	we	consider	expansion.	

The	board	will	work	to	develop	an	ac>on	plan	with	next	steps	in	this	process.		


